EMERGENCY MANAGEMENT AGENCY

The Emergency Management Agency (EMA) has experienced another very productive and busy year. Attached to the Police and Fire Departments, the Office of Emergency Management works with appropriate municipal departments as well as various volunteer, private, state and federal agencies to respond quickly and effectively to provide continuity of services to the public. The primary mission of the EMA is to provide assistance to our first responders and all Town departments and agencies as necessary.

In addition to this, the Emergency Management Agency is charged with the overall “Emergency Preparedness Planning” for the Town of Swansea. This includes the coordination of all resources of the Town, public and private, professional and volunteer, to avert or combat the effects of disaster. A pool of trained volunteers is provided to the Town for both emergency and non-emergency situations. Emergency Management as a discipline has been shaped by historical events, both nationally and internationally over the past years.

The possibility of exposure to many hazards is very real and has the potential for disrupting the community, causing damage, and creating casualties. Natural hazards include earthquakes, floods, severe weather and fires to name a few. Threats of terrorism are also a consideration in preparation and response. Our community also faces threats of hazardous materials and accidents involving the transportation, shipment, and storage of these materials.

To address these potential threats, the EMA publishes the Town’s Comprehensive Emergency Management Plan. This plan provides the framework upon which the Town of Swansea prepares for, responds to and performs its emergency response functions during times of natural or man-made disasters or national emergencies. This plan is based on the four phases of Emergency Management, which are:

Mitigation - Activities that reduce or eliminate the probability of disaster or damage.

Preparedness - Activities that government, organizations and individuals develop to save                                          lives and property.

Response - Actions that minimize the loss of life and property and provide emergency assistance.

Recovery - Short and long-term activities that restore Town operations and help return the community to a normal state.

During the past year, Swansea has been involved in establishing mutual aid agreements with the City of Fall River Office of Emergency Management to share our resources and volunteers. Through this agreement, Swansea was able to secure and store several hundred folding cots, which could be deployed if the establishment of an emergency shelter became necessary. In turn, we have responded to Fall River to assist their Police and Fire departments for various events.

Throughout this year, news articles about our EMA programs and our Field Operations Unit were the subjects of stories published in editions of the Swansea News, The Spectator and The Herald News along with regional television coverage.

Here are some highlights of this year’s activities:

On April 16th, The EMA was activated to assist the Police and Fire Departments during a severe storm that disrupted power to many parts of Town. We provided a backup generator to the Police Department when their main unit failed to start. An additional generator was also deployed to insure the Fire Department’s remote radio repeater system remained on the air during the extended power outage.

On May 21st, Massachusetts Emergency Management Agency (MEMA) displayed our

Field Operations Unit at their Bridgewater, MA Area 2 headquarters during one of their scheduled EMA Director’s meetings. Our vehicle was featured along with the Red Cross and Salvation Army Emergency Response vehicles. It was a great honor to have the Town of Swansea represented and our presence was well received by the many in attendance that day.

On May 28th , EMA volunteers were utilized to assist the Swansea Police Department with traffic control for the Town’s Memorial Day Parade.

On June 4th, Swansea EMA volunteers along with our Fire Chief gathered at Station #2 for a mock hurricane disaster training exercise sponsored by the Massachusetts Emergency Management Agency. In this statewide exercise, named "Hurricane Joshua", participants communicated with one another by means that did not require a conventional public electricity source, simulating how they might respond if a hurricane like the one depicted in the exercise hit our area. The local media was on hand for this event. The full story can be viewed here:

http://www.eastbayri.com/story/5148993661845.php
On June 23rd and 24th Swansea held it’s first “ARRL Amateur Radio Field Day” at the Elizabeth Brown School field. This national event tested our skills and ability to set up emergency communications in times of disaster. “When All Else Fails…” was this year’s theme. Volunteer Amateur Radio operators provided 24 hours of non-stop communications with thousands of other field day operations across the country. We scored 2453 points with 540 contacts that day and were recognized on the national website of the American Radio Relay League (ARRL). 

The article can be viewed here:

http://ema.arrl.org/article.php?op=Print&sid=1214
Over the past year or so, the news has been full of reports of Amateur Radio operators providing critical communications in emergency situations worldwide. During Hurricane Katrina, Amateur Radio was the primary source of communication following the devastation. This vital link along with hundreds of volunteer operators traveling to the scene helped save lives and property.

On July 7th, our Field Operations Unit was dispatched to the City of Fall River to serve as a command center for the Annual Forth of July fireworks display at Heritage State Park. Lieutenant Charles Cullen of the Fall River Police Department coordinated the event.

On August 1st , EMA responded to Oakland Senior Estates to assist the Swansea Police Department in their search for a missing resident. Thankfully the person was found without incident.

On August 9th through the 12th our Field Operations Unit served as a command center for the annual Fall River Celebrates America Event. We coordinated the efforts of the Fall River Police Department and the FRCA volunteer staff present for that event.

On September 29th, we were asked to assist the Town of Westport for their Annual Fireworks display held at Horseneck Beach. Our Field Operations Unit provided lighting, communications and a canteen for the event.

On October 7th, we participated in our Fire Department’s annual Public Safety Day. Our Field Operations Unit was available for viewing. Public awareness pamphlets and activity books were provided by FEMA and MEMA to assist our residents in emergency preparedness.

On November 29th, we provided assistance to our Board of Health for the Flu Clinic dispensing site at the Knights of Columbus Hall on Old Warren Road. This Flu clinic also served as a training exercise for the deployment of an “Emergency Dispensing Site”. Volunteers from our Medical Reserve Corp were provided with the training necessary to handle a large-scale epidemic should it threaten our area. Our agency was on hand to provide assistance where necessary and volunteers from the Fall River EMA provided their Fire Department’s lighting trailer to safely illuminate the parking lot.

This has been a very active year for our agency. Through all of this, we remain dedicated to finding additional ways to serve, prepare and protect our community and it’s citizens in the years ahead.

I would like to take this opportunity to thank our Board of Selectman, Town Administrator, Police & Fire Departments, Board of Health, Highway Department, Swansea Ambulance Corps, Swansea Water District and many others too numerous to mention here for their continued support.

It has been an honor to serve as your Coordinator of Emergency Management and I look forward to many more productive years in assisting the citizens of our Town.

Respectfully Submitted,

Carl F. Sawejko

Coordinator

