EMERGENCY MANAGEMENT AGENCY

The Emergency Management Agency (EMA) has experienced another very productive and busy year. Attached to the Police and Fire Departments, the Office of Emergency Management works with appropriate municipal departments as well as various volunteer, private, state and federal agencies to respond quickly and effectively to provide continuity of services to the public. The primary mission of the EMA is to provide assistance to our first responders and all Town departments and agencies as necessary.

In addition to this, the Emergency Management Agency is charged with the overall “Emergency Preparedness Planning” for the Town of Swansea. This includes the coordination of all resources of the Town, public and private, professional and volunteer, to avert or combat the effects of disaster. A pool of trained volunteers is provided to the Town for both emergency and non-emergency situations. Emergency Management as a discipline has been shaped by historical events, both nationally and internationally over the past years.

The possibility of exposure to many hazards is very real and has the potential for disrupting the community, causing damage, and creating casualties. Natural hazards include earthquakes, floods, severe weather and fires to name a few. Threats of terrorism are also a consideration in preparation and response. Our community also faces threats of hazardous materials and accidents involving the transportation, shipment, and storage of these materials.

To address these potential threats, the EMA publishes the Town’s Comprehensive Emergency Management Plan. This plan provides the framework upon which the Town of Swansea prepares for, responds to and performs its emergency response functions during times of natural or man-made disasters or national emergencies. This plan is based on the four phases of Emergency Management, which are:

Mitigation - Activities that reduce or eliminate the probability of disaster or damage.

Preparedness - Activities that government, organizations and individuals develop to save                                          lives and property.

Response - Actions that minimize the loss of life and property and provide emergency assistance.

Recovery - Short and long-term activities that restore Town operations and help return the community to a normal state.
During the past year, we have worked closely with the communities of Somerset, Fall River, Westport and North Attleboro Emergency Management Agencies in providing and receiving mutual aid for various emergency situations, drills and events. News articles about our EMA programs and our Field Operations Unit were the subjects of stories published in editions of the Swansea News, The Spectator and The Herald News along with regional television coverage.

Here are some highlights of this year’s activities:

On April 18th 2008 EMA was called to assist the Fire Department with a large brush fire behind the Candigit Excavating complex on GAR Highway. Our Field Operations Unit provided rehab and canteen services for the firefighters on the scene. Later in the evening we provided emergency lighting for safety and cleanup after the fires were extinguished.
On May 26th 2008, EMA personnel assisted the Swansea Police Department with traffic control for the Town’s Memorial Day Parade.

On the weekends of June 6th-7th, 14th-15th and 21st-22nd 2008 our agency assisted the Swansea Ambulance Corps at the Hoyle School. Our Field Operations Unit was utilized as a First Aid Station and rehab unit by the Ambulance Corp medics for the softball tournaments that were being held.

On June 28th-29th 2008 our Emergency Management sponsored its second “ARRL Amateur Radio Field Day” at the Town Hall Annex. This national annual event tested our skills and ability to set up emergency communications in times of disaster. Many amateur radio operators present provided 24 hours of non-stop communications with thousands of field day operators and stations across the country.

On July 8th 2008, Swansea EMA Coordinator along with Swansea Police Chief and Deputy Police Chief participated in a statewide hurricane drill sponsored by the Massachusetts Emergency Management Agency. The drill was held at Fall River Fire Department Headquarters and included participants from several surrounding communities.
On July 11th-12th 2008, our EMA personnel along with our Fire Chief assisted the North Attleboro Fire Department with their annual “Kid’s Day” event. Our Field Operations Unit provided a command center for the NAFD.  During this event we were able to utilize our newly deployed Internet Protocol (IP) camera installed on the vehicle. This highly sophisticated camera incorporates night vision and can be controlled from within the vehicle or from any remote location via the internet. We provided a constant video stream of the event to North Attleboro Fire dispatch center and local police cruisers on the scene who were able to utilize and control the camera remotely. A temporary fire dispatch center was set up in the Field Operations Unit for the fireworks event later in the evening. Live photos were sent back to our website “swanseaema.org” for public viewing.
On August 8th-9th & 10th 2008 our Field Operations Unit served as a command center for the annual Fall River Celebrates America event and was utilized by the Fall River Police Department and the FRCA volunteers. EMA personnel from Swansea and Fall River along with the National Guard coordinated efforts and provided communications, security and lighting for the event.

On August 4th 2008 we participated in a Statewide Hurricane “Matt” RACES exercise.

Swansea EMA called on the services of the Fall River Amateur Radio Club to provide their mobile communications trailer (HAMCOW) to serve as a command center for the event held at Fire Station #2. Personnel from the radio club along with Swansea EMA and Fire personnel participated in the drill. A detailed outline of the exercise can be viewed here:

http://ares.ema.arrl.org/local/2008_Hurricane_Matt_Mass_Drill_Participants_Doc_Rev_3.doc
On August 21st 2008 Swansea EMA hosted a meeting and cookout for the Southeastern Massachusetts Emergency Management Directors Association (SEMEMDA) at Fire Station #2. Many local police chiefs, fire chiefs and deputies were present for the event.

On October 7th 2008, we participated in our Fire Department’s annual Public Safety Day. Our Field Operations Unit was available for viewing. Public awareness pamphlets along with children’s activity books were provided by FEMA and MEMA to assist our residents in emergency preparedness. Details of the event can be viewed here:
http://www.wickedlocal.com/swansea/archive/x282357907/Public-Safety-Day-planned-at-Station-2-in-Swansea
On November 16th 2008, EMA personnel were dispatched to assist the Swansea Fire and Police departments with a major gasoline spill which shut down Interstate 195 in both directions for much of the day. Our Field Operations Unit served as an information resource center providing detailed satellite and road maps of the surrounding area for use by firefighters, EPA and local conservation agents throughout the event. Later in the day our EMA requested mutual aid from Fall River and Westport EMA to provide mobile light towers to illuminate the area around the spill. Details of the story can be viewed here:
http://www.wickedlocal.com/swansea/archive/x1720656385/Major-gasoline-spill-closes-I-195
On February 19th-20th 2009, our EMA was dispatched to the Town of Somerset to assist with a house explosion that occurred on New York Ave. Our Field Operations Unit was dispatched to serve as a command center for police and fire personnel at the scene. We also assisted Somerset EMA in setting up a shelter at the Chace Street School and provided communications between the shelter site and the command posts at the scene.
Emergency Management Agencies from Fall River and Taunton responded to assist with lighting units and were stationed at the shelter and the scene. Details of the story can be viewed here:

http://www.southcoasttoday.com/apps/pbcs.dll/article?AID=/20090225/PUB05/902250312/-1/TOWN13
This has been a very active year for our agency. Through all of this, we remain dedicated to finding additional ways to serve, prepare and protect our community and its citizens in the years ahead.

I would like to take this opportunity to thank our Board of Selectman, Town Administrator, Police & Fire Departments, Board of Health, Highway Department, Swansea Ambulance Corps, Swansea Water District and many others too numerous to mention here for their continued support.

It has been an honor to serve as your Coordinator of Emergency Management and I look forward to many more productive years in assisting the citizens of our Town.

Respectfully Submitted,

Carl F. Sawejko

Coordinator

