EMERGENCY MANAGEMENT AGENCY

The Emergency Management Agency (EMA) has experienced another very productive and busy year. Attached to the Police and Fire Departments, the Office of Emergency Management works with appropriate municipal departments as well as various volunteer, private, state and federal agencies to respond quickly and effectively to provide continuity of services to the public. The primary mission of the EMA is to provide assistance to our first responders and all town departments and agencies as necessary.

In addition to this, the Emergency Management Agency is charged with the overall Emergency Preparedness Planning for the Town of Swansea. This includes the coordination of all resources of the town, public and private, professional and volunteer, to avert or combat the effects of disaster. A pool of trained volunteers is provided to the town for both emergency and non-emergency situations. Emergency Management as a discipline has been shaped by historical events, both nationally and internationally over the past years.

The possibility of exposure to many hazards is very real and has the potential for disrupting the community, causing damage, and creating casualties. Natural hazards include earthquakes, floods, severe weather and fires to name a few. Threats of terrorism are also a consideration in preparation and response. Our community also faces threats of hazardous materials and accidents involving the transportation, shipment, and storage of these materials.
To address these potential threats, the EMA publishes the town’s Comprehensive Emergency Management Plan. This plan provides the framework upon which the Town of Swansea prepares for, responds to and performs its emergency response functions during times of natural or man-made disasters or national emergencies. This plan is based on the four phases of Emergency Management, which are:

Mitigation - Activities that reduce or eliminate the probability of disaster or damage.

Preparedness - Activities that government, organizations and individuals develop to save                                          lives and property.

Response - Actions that minimize the loss of life and property and provide emergency assistance.

Recovery - Short and long-term activities that restore town operations and help return the community to a normal state.

During the past year, we have worked closely with the communities of Somerset, Fall River, Westport, Taunton, Fairhaven and North Attleboro Emergency Management Agencies in providing and receiving mutual aid for various emergency situations, drills and events. News articles about our EMA programs, events and our Field Operations Unit were the subjects of stories published in editions of the South Coast Today, The Spectator and The Herald News along with regional television and internet coverage.

Here are some highlights of this year’s activities:

On February 19th-20th 2009 our EMA was dispatched to the Town of Somerset to assist with a house explosion that occurred on New York Ave. Our Field Operations Unit was dispatched to serve as a command center for police and fire personnel at the scene. We also assisted Somerset EMA in setting up a shelter at the Chace Street School and provided communications between the shelter site and the command posts at the scene.

Emergency Management Agencies from Fall River and Taunton responded to assist with lighting units and were stationed at the shelter and the scene. Details of the story and video can be viewed here:

http://www.southcoasttoday.com/apps/pbcs.dll/article?AID=/20090225/PUB05/902250312/-1/TOWN13
On March 4th 2009 our EMA joined by police and fire officials participated in a professional development day for students of the Joseph Case Jr. High School. The students were exposed to various aspects of public safety and were given an overview of the fundamental concepts of emergency management and how our agency works with town, state and federal government officials.
On May 21st 2009 our Field Operations Unit was dispatched to a large brush fire between Cypress Road and Burnside Drive to assist the fire department with its efforts at the scene. The day long fire required the services of Emergency Management personnel to provide rehab services of food and cold beverages throughout the event. Details of the story along with a video clip can be viewed here:

http://www2.turnto10.com/jar/news/local/article/firefighters_battle_brush_fire/13734/
On May 25th 2009 our EMA personnel assisted the Swansea Police Department with traffic control for the town’s Memorial Day Parade.

On June 20th and August 1st-2nd 2009 our agency assisted the Swansea Ambulance Corps at the Hoyle School. Our Field Operations Unit was utilized as a First Aid Station and rehab unit by the Ambulance Corp medics for the softball tournaments that were being held.

On June 21st 2009 we were called to assist Fairhaven EMA officials with the Father’s Day road race in their community. Our Field Operations Unit served as a command post for the event and coordinated communications with police, fire, EMA and EMS agencies from various communities that helped with the event. . Details of the story can be viewed here:
http://www.southcoasttoday.com/apps/pbcs.dll/article?AID=/20090622/SPORTS/306229951/-1/SPORTS0706
On July 30th 2009 our Field Operations Unit was dispatched to a house fire at 35 Columbia Rd to provide rehab and canteen services for fire personnel on the scene.

On August 7th, 8th & 9th 2009 our Field Operations Unit served as a command center for the annual Fall River Celebrates America event and was utilized by the Fall River Police Department and the FRCA staff. EMA personnel from Swansea and Fall River along with the National Guard and Marines coordinated efforts and provided communications, security and lighting for the event.

On Sept 11th 2009 our agency joined the Swansea Fire Dept in attending the annual 9/11 Memorial Service in Boston, MA. This year's remembrance emphasized volunteerism and service, honoring the private citizens that volunteered after the attacks and encouraging the observance of the anniversary to be a day of rememberance. Details of the event along with pictures of that dreadful day back in 2001 can be viewed here:

http://www.boston.com/bigpicture/2009/09/remembering_september_11th.html
On October 4th 2009, we participated in our Fire Department’s annual Public Safety Day. Our Field Operations Unit was available for viewing. Public awareness pamphlets along with children’s activity books were provided by FEMA and MEMA to assist our residents in emergency preparedness.

On December 4th 2009 our Field Operation Unit responded mutual aid to the Town of Somerset to setup a command post for the Somerset Police Dept at 82 Midland Road for a shooting incident that occurred that evening. We assisted in the coordination efforts of several law enforcement agencies on the scene including Swansea, Fall River and MA State Police departments by providing interoperability communications dispatch, detailed satellite area mapping for surveillance purposes, electronic document transmission and procurement and high intensity area lighting for law enforcement officials working the scene.
Our services were requested again on the morning of December 5th 2009 at the Chace Street School in Somerset where continued searches and investigations pertaining to the previous nights shooting were being conducted by investigators. Additional interagency communications, facsimile, secure documentation and mapping were provided by our agency. Further details and video of this story can be viewed here:
http://www.wpri.com/dpp/news/massachusetts/police-investigate-somerset-midland-road-shooting-
On December 19th 2009 EMA was activated and placed on standby for the major coastal storm / blizzard that blanketed our community with almost 17 inches of snow. Luckily, the winds remained under 40 MPH which helped to alleviate any major power outages in our town.

As you can see our agency continues to be more active with each passing year. Through all of this, we remain dedicated to finding additional ways to serve, prepare and protect our community and its citizens in the years ahead. For more information and updates throughout the year be sure to visit our website at:

http://www.swanseaema.org/
I would like to take this opportunity to thank all of our EMA volunteers who work tirelessly throughout the year and are always available at a moments notice. I would also like to thank our Board of Selectman, Town Administrator, Police & Fire Departments, Board of Health, Highway Department, Swansea Ambulance Corps, Swansea Water District and many others too numerous to mention here for their continued support of our agency and its mission.

It has been an honor to serve another year as your Coordinator of Emergency Management and I look forward to many more productive years in assisting the citizens of our town and the surrounding area.

Respectfully Submitted,

Carl F. Sawejko

Coordinator

